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Get an Overview of the OMG-OCEB2-

BUSADV300 Certification: 

Who should take the OMG-OCEB2-BUSADV300 exam? This is the first 

question that comes to a candidate’s mind when preparing for the OCEB 2 

Advanced certification. The OMG-OCEB2-BUSADV300 certification is suitable 

for candidates who are keen to earn knowledge on the BPM 2 Certifications 

and grab their OMG Certified Expert in BPM 2 - OCEB 2 - Business Advanced 

Level. When it is about starting the preparation, most candidates get confused 

regarding the study materials and study approach. But OMG-OCEB2-

BUSADV300 study guide PDF is here to solve the problem. OMG-OCEB2-

BUSADV300 PDF combines some effective sample questions and offers 

valuable tips to pass the exam with ease. 

Why Should You Earn the OMG-OCEB2-

BUSADV300 Certification? 

There are several reasons why one should grab the OMG-OCEB2-

BUSADV300 certification.  

 The OCEB 2 Advanced certification proves to be one of the most 

recognized certifications. 

 The certification badge proves the knowledge of the candidate 

regarding subject matters and makes his resume presentable to 

potential candidates.  

 Thus earning the OMG Certified Expert in BPM 2 - OCEB 2 - 

Business Advanced Level is a powerful qualification for a prosperous 

career. 

What Is the OMG-OCEB2-BUSADV300 OCEB 2 

Advanced Certification Exam Structure? 

Exam Name OMG-Certified Expert in BPM 2 - Advanced 

Exam Code OMG-OCEB2-BUSADV300 

Exam Fee USD $350 

Residents of English-speaking 

Countries Exam Duration 
90 Minutes 

All others Exam Duration 120 Minutes 
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Number of Questions 90 

Passing Score 59 / 90 

Format Multiple Choice Questions 

Schedule Exam Pearson VUE 

Sample Questions 
OMG OCEB 2 Advanced Exam Sample 

Questions and Answers  

Practice Exam 
OMG Certified Expert in BPM 2 - OCEB 2 - 

Business Advanced Level Practice Test 

 

Enhance Knowledge with OMG-OCEB2-
BUSADV300 Sample Questions: 
Question: 1   

In BPMN, how do you represent decision-making logic that splits a model into mutually 

exclusive paths? 

a) Parallel Gateway 

b) Inclusive Gateway 

c) Exclusive Gateway 

d) Message Event 

Answer: c 

Question: 2  

What BPMN element should be used to validate the sequence of tasks within a large model? 

a) End Event 

b) Sequence Flow 

c) Boundary Event 

d) Task 

Answer: b 

Question: 3  

How does a BPM Center of Excellence (CoE) contribute to strategic BPM initiatives? 

a) By setting short-term goals focused on automation 

b) By providing governance, standards, and strategic oversight for BPM initiatives 

c) By managing the organization's financial portfolio 

d) By focusing only on IT-related improvements 

Answer: b 



  OMG-OCEB2-BUSADV300 Exam Questions 

OMG OCEB 2 Advanced Certification Practice Exam 5  

Question: 4   

What is the importance of aligning organizational change with BPM processes? 

a) To automate all manual processes 

b) To ensure that the organizational structure and processes are consistent and 

mutually supportive 

c) To reduce financial investment 

d) To eliminate the need for process validation 

Answer: b 

Question: 5  

Which of the following is an essential component of Corporate Social Responsibility (CSR) in 

BPM? 

a) Reducing operational costs 

b) Automating all business processes 

c) Increasing financial performance 

d) Ensuring that business processes are environmentally sustainable and socially 

responsible 

Answer: d 

Question: 6  

When developing a business case for BPM, what is the most important factor to include? 

a) The potential cost savings and ROI 

b) The number of employees involved in the project 

c) The technology stack being used 

d) The names of process owners 

Answer: a 

Question: 7  

Which approach ensures continuous alignment of BPM with changing enterprise goals? 

a) Regular process reviews and adjustments in response to changing conditions 

b) Automation of processes 

c) Reducing stakeholder involvement 

d) Simplifying decision-making 

Answer: a 
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Question: 8  

What is a key factor in the success of a BPM change management strategy? 

a) Eliminating manual processes 

b) Gaining the support of leadership and key stakeholders 

c) Reducing the number of change agents involved 

d) Focusing only on financial returns 

Answer: b 

Question: 9  

How does process assurance impact BPM programs in regulated industries? 

a) By increasing process automation rates 

b) By reducing the number of processes that need manual intervention 

c) By eliminating financial risks in processes 

d) By ensuring processes adhere to regulatory and quality standards, thus avoiding 

penalties 

Answer: d 

Question: 10  

At which stage of the BPMM are processes fully documented and standardized across the 

organization? 

a) Managed 

b) Initial 

c) Optimizing 

d) Defined 

Answer: d 

What Study Guide Works Best in Acing the 

OMG-OCEB2-BUSADV300 OCEB 2 Advanced 

Certification? 

The OMG-OCEB2-BUSADV300 study guide is a combination of some proven 

study tips and the combination of all valuable study materials like sample 

questions, syllabus and practice tests in one place. 

Explore the Syllabus Topics and Learn from the Core: 

If you are determined to earn success in the OCEB 2 Advanced exam, getting 

in full touch of the syllabus is mandatory. During preparation, you might not 

like all syllabus sections or topics, but try to get at least the fundamental 
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knowledge from the sections you don’t like. The more you possess knowledge 

on all syllabus sections, the more is the chance to attempt maximum number 

of questions during the actual exam. 

Make Your Schedule: 

Studying and completing the syllabus becomes easier, if you work on the 

syllabus topics after making a schedule. Your syllabus must mention what 

areas you want to cover and within what time. Once you make a schedule and 

follow it regularly, syllabus completion becomes easier and preparation 

becomes smoother. 

Get Expert Advice from the Training: 

Do not forget to join the OMG-OCEB2-BUSADV300 training if it is providing 

any. Training enhances the practical knowledge of a candidate, which helps 

them to work well in the practical field during projects.  

Get Access to the PDF Sample Questions: 

If your study material is in a PDF format or the materials are mobile-friendly, 

what could be better than that? Get access to the free sample questions and 

keep enhancing your knowledge beyond the syllabus. 

Avoid Dumps and Utilize the OMG-OCEB2-BUSADV300 

Practice Test: 

Why should you rely on practice tests? The reason is simple: you must get 

familiar with the exam pattern before reaching the exam hall. An aspirant 

aware of the exam structure and time management during the exam 

preparation can perform well in the actual exam and attempt the maximum 

number of questions during the exam. 

Many aspirants prefer to read from dumps, but they miss out on the self 

assessment method. Therefore, OMG-OCEB2-BUSADV300 practice tests 

always stand out to be the better choice than dumps PDF. 

 

Avail the Proven OMG-OCEB2-BUSADV300 Practice Test for 

Success!!! 

Do you want to pass the OMG-OCEB2-BUSADV300 exam on your first attempt? Stop 

worrying; we, ProcessExam.com are here to provide you the best experience during 

your OMG-Certified Expert in BPM 2 - Advanced preparation. Try out our free mock 

tests to get a glimpse of our quality study materials, and build your confidence with 

the premium OMG-OCEB2-BUSADV300 practice tests. Our expert-designed 

questions help you to improve performance and pass the exam on your first attempt. 


